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Annual Performance Agreement: Managers Direatly Accountable to the Municipal Manager 20241/2021

2. INTRODUCTION

2.1 The parties have entered into an employment contract in terms of section 57(1) (a) of the Local
Government: Municipal Systems Act No. 32 of 2000 (hereinafter referred to as “the Systems
Act”).

2.2 Section 57(1)(b) of the Systems Act, read with the employment contract entered into by parties,

requites the parties to annually conclude a performance agreement one month after the
beginning of the financial year of the municipality.

23 The partics wish to ensure that they are clear about the goals to be achieved and secure the
commitment of the Employee to a sct of outcomes that will secure local government policy

goals.

24 ‘The parties wish to ensure that there is compliance with sections 57(4A), 57(4B) and 57(5) of the
Systems Act.

3. PURPOSE OF THIS AGREEMENT AND APPENDICES
The purpose of this agreement is to —

3.1 Comply with the provisions of Sec 57(1) (b), (4A), (4B) and (5) of the Systems Act as well as the
Contract of Employment entered into between the parties

3.2 Specify objectives in terms of the key performance indicators and targets defined and agreed with
the employee and to communicate to the employee the employer’s expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development Plan, Service

Delivery and Budget Implementation Plan (SDBIP) and the Budget of the municipality.

33 Specify accountabilities as set out in a performance plan which forms an Annexure to the
performance agreement

3.4 Monitor and measure performance against set targeted outputs

3.5 Use the performance agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job

3.6 Appropriately reward the Employee in the event of outstanding performance

3.7 Give effect to the employer’s commitment to a performance orientated relationship with its
employee in attaining equitable and improved service delivery
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4.1

4.2

4.3

44

5.1

52

COMMENCEMENT AND DURATION

This Performance Agreement will commence on the 1% July 2020 and will remain in force until
30 September 2020. Where after a new Performance Agreement, Performance Plan and Personal
Development Plan shall be concluded between the parties for the next financial year or any pottion
thereof

The parties must review the provisions of this Agreement during June each year. The parties will
conclude a new Performance Agreement and Performance Plan that teplaces this agreement at
least once a year by not later than one month after the beginning of each successive financial year.

This Agreement shall terminate on:
4.3.1  The date on which the employec’s employment with the Employer terminates for
any reason; ot

43.2 by 30 Scptember 2020

If at any time during the validity of this Agreement the work environment alters (whether as a
result of government or Council decision or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately be revised.

PERFORMANCE OBJECTIVES
The performance plan contained in Annexute ‘A’ to this Agreement sets out
51.1  Key Performance Areas that the employee should focus on.

5.1.2  The performance objectives and targets that must be met by the Employee during the
cutrent financial vear;

51.3  The tme frames within which those performance objectives and targets shall be met;
and

5.1.4  The core competency requirements the Employee must acquite or possess and

demonstrate.

The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and ate based on the Integrated development plan, cutrent
service delivery and budget implementation plan (SDBIP) and the current Budget, and it includes
key objectives, key performance indicators, targets, dates and weightings.

52,1  The key strategic objectives describe the strategic intent of the organisation that needs to
be achieved.

522  The strategic performance indicators provide the details of the evidence that must be
provided to show that a key objective has been achieved.

523  The target dates desctibe the timeframe in which the work must be achieved.
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5.24  The weightings show the relative importance of the key performance arcas, key objectives,

and key performance indicators to cach other.
6. PERFORMANCE MANAGEMENT SYSTEM

6.1 The Employee agtees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of
the Employer.

6.2 The Employer will consult the Employee about the specific performance standards that
will be included in the performance management system as applicable to the Employvee

6.4 The Employee’s assessment will be based on his performance in terms of outputs (petformance
targets) teflected on the Performance Plan which are linked to relevant KPA’s /CCRs, key
objectives and key performance indicators (KPIs) as agreed to between the Employer and the
Employee.

6.5 The ctiteria upon which the performance of the Employce shall be assessed shall consist
of two components with a weighting of 80:20, as indicated in Annexute A, namely —

6.51  Key performance areas at 80%; and
6.5.2  Core competency requirements/Core Managerial Competencies (CMC) at 20%

6.6 The Employee’s assessment will be based on his performance in terms of the outputs/
outcomes (performance indicators) identified as per attached Performance Plan (Annexure A),

which ate linked to the KPAs, and will constitute 80% of the overall assessment results as per
the weightings agreed to between the Employer and Employee.

KEY PERFORMANCE AREAS (KPA’s) WEIGHTING
Basic Service Delivery 5%
Municipal Institutional Development and Transformation 3%
Local Economic Development (LED) 5%
Municipal Financial Viability and Management 5%
Good Governance and Public Participation 5%
Environmental Health Management 75%
Total 100%
6.7 The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are

deemed to be most critical for the Employee’s specific job should be selected from the list below
as agreed to between the Employer and Employee:
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9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

10. OBLIGATIONS OF THE EMPLOYER

10.1  The Employer shall —
10.1.1  Create an enabling environment to facilitate effective performance by the employee;
10.1.2  Provide access to skills development and capacity building opportunities;

10.1.3  Work collaboratively with the Employee to solve problems and genetate solutions to
common problems that may impact on the performance of the Employee;

10.1.4  On the request of the Employee delegate such powers reasonably required by the
Employee to enable him to meet the performance objectives and targets established
in terms of this Agreement; and

10.1.5 Make available to the Employee such resources as the Employee may reasonably require
from time to time assisting him to meet the performance objectives and targets
established in terms of this Agreement.

11. CONSULTATION

11.1  The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others —

11.1.1 A direct effect on the performance of any of the Employee’s functions;

11.1.2 Commit the Employee to implement or to give effect to a decision made by the
Employer; and

11.1.3 A substantial financial effect on the Employer.
11.2 The Employer agrees to inform the Employee of the outcome of any decisions taken

pursuant to the exercise of powers contemplated in 11.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

121 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

122 A performance bonus of 5% to 14% of the inclusive annual remuneration package may
be paid to the Employee in recognition of outstanding petformance.

123 The Employee will be eligible for progression to the next higher remuneration package,
within the relevant remuneration band, after completion of at least twelve (12) months
service at the current remuneration package on 30 June {(end of financial year) subject to
a fully effective assessment.
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124 In the case of unacceptable performance, the Employer shall -

12.4.1  Provide systematic remedial or developmental support to assist the Employee to
improve his performance; and

12.4.2  Afier appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in
performance, the Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness ot incapacity to carry out
his duties.

125 A performance bonus calculated as a percentage of the Employee’s all-inclusive annual
remuneration package may be paid to the Employec in recognition of outstanding
performance, as follows:

Score Performance bonus
2 129% 0%
130% 5%
133% 5%
135% 6%
137% 6%
138% 7%
140% 8%
142% 8%
143% 8%
145% 8%
147% 9%
148% 9%
150% 10%
152% 10%
153% 10%
155% 14%

12.6. Any performance bonus that may be payable to the Employee, shall only be paid out
after —

12.6.1 30 June 2021

12.6.2 The Employer’s Council has approved the Employee’s annual performance
appraisal as required by section 57(4B) of the Systems Ace; and

12.6.3 The annual report relating to the 2019/2020 has been tabled in the Employer’s
Council and the Council adopted it.

127 In the case of unacceptable performance, the Employer —

12.7.1  Shall provide systematic remedial or developmental support to assist the Employee to
improve his performance; and

12.7.2  May, after appropriate performance counselling and having provided the necessary
D BE p g an g | }
guidance and/or support as well as reasonable time for improvement on grounds of
unfitness or incapacity to carry out his duties.
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13. DISPUTE RESOLUTION

131 Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other matter
provided for, shall be mediated by the Mayor within 30 days of receipt of a formal
dispute.

132 A decision by the Mayor in terms of clause 13.1 shall be final and binding on the Parties

133 Any dispute about the outcome of the Employee’s performance evaluation, must be
mediated by a member of the municipal council provided that such member was not part
of the evaluation panel provided for in sub-regulation 27 {4)(c), within 30 days of receipt
of a formal dispute

13.4 A decision by the Councillor in terms of clause 13.3 shall be final and binding on both
parties

14. GENERAL

14.1  The contents of the performance agreement and the outcome of any review conducted in terms
of Annexure A may be made available to the public by the Employer.

142 Nothing in this agreement diminishes the obligations, duties ot accountabilities of the Employec
in terms of his employment contract, or the effects of existing or new regulations, circulars, policies,
directives or other instruments.

Thus done and signedat..... Ad T n ....... on the “Y) day of... Auﬂ ...2020

AS WITNESSESS:
d =
EMPLOYEE
2. L\/@\ J\’\IL
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AS WITNESSESS:

1. f" = :
MUNICIPAL MANAGER
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DISCLOSURE FORM FOR BENEFITS AND INTERESTS

1, the undersigned (Surname and Initials) %)mﬂ&?h’i NS
(Postal Address)

(Residential Address) | Varl RiePicck  SHRCET

(Position Held)_ CommuniTa SeRvice BuRecTer {aeTing)
(Name of Municipality) _MgoHokaRe Locatl Mune PauTy
Tel:_C%! L3 49b00 Fax:_ O%) &3 18%0

Heteby certify that the following information is complete and correct to the best of my

—

knowledge: . ;
\—

1. Shates, securities and other financial interests (Not bank accounts with financial

institutions)
Number of | Nature Nominal Value Name of
share /extent of Company/Entity
financial interest

one = - =

2. Interestin a trust
Name of trust Amount of Remuneration/Income

None -

3. Membership, directorships and partnerships

Name of corporate entity, | Type of business Amount of
partnership or firm Remuneration/Income
Hong = -

| 4. Remuneration work outside the Municipality (Must be sanctioned by Council) ]




Name of Employer

Type of Wotk

T

i Amount of
Remuneration/Income

—

CONFIDENTIAL

Council

71 Signature by Municipal Manager:

i__S. Consultancies, Retainerships
Nature

Name of Client

{ P{nm-__ R

——

‘ g:__Sﬁl?si.clies, _g_gants and s‘po_n_sotships by any c_)rianisﬁtion

Zam
.

Date: ;90/'/0?1‘10 lb

and Relationships ] - _ ) _ |
| Type of business ] Value of any benefits |

activillr received
—t 1 .

- [ | —
m— ..
T

|

Source of assistance | Descriptions of assistance Value of Assistance |
(Mede S A I
e s e e - |
| _7. Gifts and Hospitality from a -SO_I_._IEEC tather than a family r_nembér o ) = ]

Description | Value ) | Member i

- = —_— — =
= . — ] = —
’ e
| 8. Land and Property s —

Description . Extent Area Value 1

o — 4=
poe— = — - = =
e e L -

- il E

Signature of Manages

| ,
Date: {3 D(f’\‘ylolfo

!

o e A
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“ANNEXURE A”: PERSONAL PERFORMANCE PLAN OF THE COMMUNITY SERVICES DIRECTOR 2020/2021

MOHOKARE

LOCAL MUNICIPALITY

PERFORMANCE PLAN
BETWEEN

MOHALERWA SELBY SELEPE

(Herein and after referred to as “the Employet”

AND

NKOSANA SHADRACK BUYEYE

(Herein and after referred to as “the Employee”)

FINANCIAL PERIOD: 01 July 2020 to 30 September 2020

Singed and accepted by /éj— —=

Community Services Director

Singed by the Municipal Manager on behalf of the Council 7 :r
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“ANNEXURE A”: PERSONAL PERFORMANCE PLAN OF THE COMMUNITY SERVICES DIRECTOR

2020/2021

Environmen
tal
Manageme
nt

Keep
Mohokare
Safe &
Clean

Provision of
sustainable
Human
Settlements
in all the
three towns
by 30 June
2021,

KPA: ENVIRONMENTAL MANAGEMENT (75%)

SO

Reviewed Review of Human Council = Submit the | Coundl,
Human Hurnan Setflement | adopted final resolutin
Seltlement Settlement Sector Plan policy reviewed and ,
Sector Plan | Sector Plan 2019/20 Plan to W
by June by June 2021 Councilby | Copy {if the
2021 May 2021 Plan
Reviewed Land 19/20 policy | Council 2 Submission OOCDn—H_,
Land Disposal adopted of final resolutibn
Disposal Policy policy policy to copy dfithe
Policy by developed Council for | plan Y
June 2021 by June 2021 approval 5
by June m
2021 ,
Reviewed | Reviewed of | Municipal Council . Submission Oo_._:nuu_
of Municipal rental adopted of final resolutihn
Municipal Housing housing policy policy to copy dfithe
Housing Rental Policy | policy in Councilfor | plan ||
Rental by June 2021 | place by approval
Policy by 2019/20 by June
June 2021 201

ﬂ
Mohokare Local Municipality

Page 2




“ANNEXURE A”: PERSONAL PERFORMANCE PLAN OF THE COMMUNITY SERVICES DIRECTOR 2020/2021

Reviewed Reviewed 201972020 Council = - 2 Submission | Cound ,_
Municipal Municipal sites| Policy adopted of final resolutlhin
sites allocation policy Policy to 4
allocation | Policy by June Councitfor | Copy ¢ the
Policy by 2021 approval by | Policy
June 2021 June 2021 ﬁ
Manageme Reviewed Reviewed Local Council - - - Submit the noS,_n_u—
nt of Local and Disaster Disaster adopted final resolutipn
Disaster as implemente | Managemen | Manageme | policy reviewed and
per incident d oflocal t Plan by nt Plan in Plan to
disaster June 2021 place Councitby | Copy gfihe
manageme 2019720 May 2021 Plan ||
nt plan by
June 2021
Provisionof | 5O | Reviewed Reviewed Commona | Council 5 - 5 Submit final | Counc
sustainable | 5 Commona | Commonag | ge adopted plan to resolutipn
é Environmen Keep Commonag ge e manageme | policy Councilby | and
tal Mohokare | e Manageme | Managemen | nt plan in May 2021
Manageme Safe & Manageme nt plan by t Plan by place Copy dfithe
nt Clean nt June 2021 June 2021 Plan
Managemen| $O | Reviewed Reviewed 19/20 Sports | Council . . = Submit final | Counc
1 of Sports 5 Sports and | Sports and facility adopted draft to 688:—,3
and Facilities Facilities Facilities Manageme | policy Councilby | and i
Manageme | Managemen | nt May 2021
nt policy by | t policy by Copy dfithe
June 2021 June 2021 Policy
ﬂ
Mohokare Local Municipality Page 3
|



Cemetery

Submission

Manageme Reviewed Review of Council
nt of 5 Cemetery Cemetery Manageme | adopted of final
Municipal Manageme | managermen | nt policy in policy policy to
Amenities nt Policy by | t Policy by place Council for
June 2021 June 2021 approval
by June
2021
Operations Develop Developed New KPi Approved Develop - - Managiemen
and the draft Plan Operatio t resoluiion &
Environmen Keep maintenanc operations operations ns and
tal Mohokare | e and and Maintena Approfed
Manageme Safe & maintenan | maintenanc nce Plan draft plan
nt Clean cePlanfor | e Plan by approve
Council Council d by
Properties Properties by Council
by August August 2020 by
2020 August
2020
Keep Environmen | SO Reviewed Reviewed 19/20 Approved Reviewed | - - Aprroved
Mohokare | tal Health S IWMP IWMP Adopted Pian IWMP plan
Environmen Safe & Manageme Intergrated | Intergrated IWMP Intergrate
tal Clean nt Waste wasle d Waste Councl|
Manageme Manageme | Managemen Manage Resolution
nt nt Plan by t Plan by ment
August 2020 | August 2020 Plan by
August
2020

f
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“ANNEXURE A”: PERSONAL PERFORMANCE PLAN OF THE COMMUNITY SERVICES DIRECTOR

2020/2021

KPA: BASIC SERVICES (5%)

KPA - .n.m< Municipal Municipal SO Key Annual Baseline Unit of Ql Q2 Q3 Q4 POE
No | Performan Strategic Shategic Nu | performance Target measurem
ce Area Objective Objective mb Indicator(s) ent
(SOs) (Departme er
ntal)

1 Basic Keep Manageme | SO 5 | Reviewed Reviewed 20197202 | Council Reviewed | Council
Service Mohokare | nf of Extended Extended 0 EPWP adopted Extended resolution
Delivery safe 3. Extended Public Works | Public Works policy Public and

Clean Public Policy by Policy by Works
Works June 2021 June 2021 Policy Copy of
submitied the Policy
to Council
by May
2021

R R R R

Mohokare Local Municipality

Page 5

e ——




“ANNEXURE A”: PERSONAL PERFORMANCE PLAN OF THE COMMUNITY SERVICES DIRECTOR

2020/2021

KPA: GOOD GOVERNANCE AND PUBLIC ADMINISTRATION (5%)

3 Good Good % - 100% of 17/18 | Proof of | Quartery | 1 Quarterdy | 1 Quarterty | Quarterly | Acknowled
Governan | Governonce To instil implement | identified | mitigot | submission monitoring | monitoring | monitoring of | monitoring of | gment of
ce and and public good ation of risks ed risks of of identified identified receipt
public porticipation | governance | @ction mitigated identified identified risks report risks report
padicipati in all U_mu._._ to by June risks report | risks report Mornitoring
on Municipal | Mifigate | 25021 100l

operations, | idenfified template
ensure risks
public {Ouiput)
Good Gaod participation | Improvem | Improvem | 17/18 Quarterly 1 Quarterly | 1 Quarterly | T Quarterly 1 Quarterly AG report.
Govemnan | Govemance | ond provide | ent entin Audit reports Update of Implement | Implementati | Implementati
ce and and public critical in Audit Audit opinion the Audit ation on on Audit
public participation strategic Opinion opinion Action and and and action
participoti support to {Qutcome | (Ungudlifie monitoring | monitoring monitoring plan report
on the ) d) Audit Audit action | Audit action
Municipality action Plan report Plon report
Plan report

ﬁ
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“ANNEXURE A”: PERSONAL PERFORMANCE PLAN OF THE COMMUNITY SERVICES DIRECTOR

2020/2021

KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION (5%)

Municip
Municip al Key Unit of
Ke al Strategic | SO
KPA Pedorman | Shategic | Objectiv | No | Peforman [ Annual |\ L | measure Q1 Q2 Q3 Q4 POE
o ce target
ce Area Objectiv e A
5 (Depart indicator
mental)
Municipal Municip | Enhance Number of | 12 12 minutes 3 meetings | 3 meetings | 3 meetings | 3 Minutes
Transforma | al institutio departme | deparimen | departm per quarter | per quarter | per guarter | meetings | and
tion and Transior | g ntal tal ental per attendanc
mem_ou_.: _.ns_...uhno... develop meetings meetings meetings quarter e register
Develop ment held held held
ment and
good
governa
nce
3 Municipal | Municip | Enhance Number of | 4 Quarterly | 4 reports lquartery | lauortery | lquarterly | 1quarterl | Quarterly
Transforma | al institutio quarterly reports quarterly report report report y report Performan
tion and Transfor nal performan reports ce report
Developm | mation ce reports POEs
ent 0 | ana e with POEs
Develop | MeM submitted
ment and to PMS
good
governa
nce

ﬁ
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“ANNEXURE A”: PERSONAL PERFORMANCE PLAN OF THE COMMUNITY SERVICES DIRECTOR

2020/2021

KPA: LOCAL ECONOMIC DEVELOPMENT (5%)

KPA Key Municipal Municipal SO Key Annual Baseline Unit of (=] Q2 Q3 GQd POE
No | Performan Strategic Strategic Nu | performance Target medsurem
ce Area Objective Objective mb indicator(s) ent
(50s) (Departme er
ntal}

5 Local Local Enhancing | SO 2 | 2 2 New Kpi - - - 2 Report ad
Economic | Economic local Commonage | Commonage Commona | attendan
Developm | Developme | economic Farmers Farmers ge Farmers | ce
ent nt developme workshop workshop workshop registers

nt in conducted conducted conducted

Mohokare by June 2021 | by June 2021 by June

2021
KPA: FINANCIAL VIABILITY (5%)
KPA Key Municipal Municipal s Key Annual Baseline Unit of Ql Q3 Q4 POE
No | Performance | Shategic Strategic O | performance Target measurem
Area Objective Objective N indicator(s) ent
(80s) (Departmenta | O
)]
4 Financial Financial | Implementati | 3 | Submission of | Departm | 19/20 Departmen Deparim | Deparime | Inputs
Management | Viabilily | on of departmenta | ental budget tal budget ental ntal submitted
| budget Inputs inputs inputs budget budget o

z._o_..ow.n“m inputs to submitted ._:Ucmm inputs Finance
gnoncio Finance by to submitleq | SuPmitted
Management March 2021 | Finance to Finance
Plan for to by June

2021/202 Finance | 2021

2 by June by March

2021 2021

ﬁ
Page 8
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“ANNEXURE A”: PERSONAL PERFORMANCE PLAN OF THE COMMUNITY SERVICES DIRECTOR

2020/2021

CORE COMPETENCY REQUIREMENTS

Competencies Weight Description/Definition

Financial Compiles and manages budgets, controls cash flow, institutes risk management and administers

management 10 supply n.:&: management processes in accordance with legal prescripts E..& mnboB:x nnnomE.mna
accounting practices in order to ensure the achicvement of the Municipality’s strategic objectives.

People 20 Manages and encourages people, optimises their outputs and effectively manages relationships in

management and order to achieve the Municipality’s strategic objectives.

empowerment

Client orientation Willing and able to deliver services effectively and efficiently in order to put the spirit of customer

and customer 20 service (Batho Pele) into practce.

focus

Strategic Provides a vision, sets the direction for the administration and inspires others to deliver on the

capability and 10 municipality's mandate

leadership

Problem solving Systematically identifies analyses and resolves existing and anticipated problems in order to reach

and analysis 10 optimum solutions in a timely manner.

Service Delivery Plans, manages, monitors and evaluates specific activities in order to deliver the desired outputs and

Innovation 10 outcomes.

Honesty and Displays and builds the highest standards of ethical and moral conduct in order to promote

integrity 10 confidence and trust in the Municipality.

Competence in The ability to draft and implement a policy due to the arriving at a concept or a generalisation as 2

policy result of seeing things, experiencing things, being informed of something as well as the ability to

conceptualisation, 10 analyse, comprehend and implement a policy drafted by somebody else.

analysis and
implementation

f

Mohokare Local Municipality
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